
 

 

 

 
 

 

 

  

 

 

  

  

 

 

6.1.1 : The institutional governance and leadership are in accordance with the vision 

and mission of the Institution and it is visible in various institutional practices such as 

NEP implementation, sustained institutional growth, decentralization, participation in 

the institutional governance and in their short term and long term Institutional 

Perspective Plan. 
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  VISION AND MISSION OF THE INSTITUTE 

VISION OF JSIMR 

 

“To nurture managerial excellence through value based quality education.” 

 

MISSION STATEMENTS: 
 

1) To build the future business leaders by imparting education through 

high quality value based and innovative teaching learning that meets 

industry expectations. 

2) To enhance research and entrepreneurial attitude through team spirit, 

activity based learning and industry interface. 

3) To foster a passion for social commitment and sustainability amongst 

students and staff. 
 

OBJECTIVES OF JSIMR 

1) To create student centric learning environment this prepares them to 

succeed in achieving their educational and professional goals. 

2) To organize knowledge sessions and academic forum activities in 

various functional areas to impart knowledge delivery. 

3) To focus on new and emerging areas in education which would 

enhance the core competencies of the students 

4) To develop a spirit of social commitment amongst students and staff 

of the institute. 

5) To build the confidence and competence amongst the students by 

conducting mentoring and personal counseling program. 

6) To collaborate with other academic institutes and industries around the 

world to strengthen the education, industry connect and research 

ecosystem. 

 

 



 

 
 

 

 

  

 

 

  

 
 

 

 

 

VALUES OF JSIMR 

JSIMR offers excellent opportunities for students, staff to interact, network with fellow students. 

The stated values for the holistic development of the students are as below; 

 

1) Pursuit of Excellence 

2) Mutual Respect and Concern for other Individual 

3) Ethical Standards 

4) Responsiveness towards Social Responsibility 



 

 
 

 

 

  

 

 

  

 
 

 

Decentralization: 

Organogram reflects of participation at various stakeholders 
 

Organogram of JSPM’s JSIMR 
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Decentralization with various committees and its formation document 
 





 
 

6.1.1 - The Governance of the Institution is Reflective of and in Tune with The 
Vision and Mission of the Institution. 

 
Vision 

“To Nurture Managerial Excellence Through Value Based Quality Education.” 
 

Mission 

1. To Build The Future Business Leaders By Imparting Education Through High Quality 
Value Based And Innovative Teaching Learning That Meets Industry Expectations. 
2. To Enhance Research And Entrepreneurial Attitude Through Team Spirit, Activity Based 
Learning And Industry Interface. 
3. To Foster A Passion For Social Commitment And Sustainability Amongst Students And Staff. 

 

Objectives 

1. To create student centric learning environment which prepares them to succeed in 
achieving their educational and professional goals. 
2. To organize knowledge sessions and academic forum activities in various functional areas 
to impart knowledge delivery. 
3. To focus on new and emerging areas in education which would enhance the core 
competencies of the students 
4. To develop a spirit of social commitment amongst students and staff of the institute. 
5. To build the confidence and competence amongst the students by conducting mentoring 
and personal counseling program. 
6. To collaborate with other academic institutes and industries around the world to strengthen 
the education, industry connect and research ecosystem. 

Core Values 

1. Pursuit of Excellence 
2. Mutual Respect and Concern for other Individual 
3. Ethical Standards 
4. Responsiveness towards Social Responsibility 



 

  

 

  

 
 

  
 

  
 

PARTICIPATION OF TEACHERS IN DECISION MAKING BODIES 
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Committees, Forums, Cells, Clubs (2022-23) 

The institution conducts various co-curricular activities that allow the students to build up their 

qualities of leadership, organization, administration and social service. 

Various committees are formed in the College for the smooth and efficient management of activities. It 

also gives the opportunity to the faculty to grow and develop in their extracurricular activity/field and 

administrative skills. The committees are constituted by the director in consultation with HODs for one 

Academic year or until new committees are constituted. 

 
There are different Clubs, cells, forums, and committees headed by faculties that organize a variety 

of programmers for the all-round personality development of students. The director of the institute 

Functions as the ex-officio chairman of all the committees. 

The following Committees are hereby constituted to organize academic, co-curricular and extra- 

curricular activities during the Academic Year 2022-23. 

  

Procedure to Constitute Committees: 

 
The procedure followed for constituting a committee is as follows: a) a notice is circulated among the 

faculty inviting their choice of preference of committee. If the preference made by the faculty is found 

suitable by the team (HOD, IQAC Head & Dean) they approve the same in consultation with the 

Director. In case of any tie or any mismatch, the team reassigns the staff member. b) However, for 

sufficient reasons the Director along with the IQAC Head & Dean may appoint faculty to various 

committees with the Approval of the Director. 

 
Institute has formed various committees, cells and forums which organizes the activities on regular 

basis. There are total 3 Governing bodies, 21 committees, 6 Cells, 2 clubs, 8 forums. The list of 

Committees, cells and forums is given below. 
 

 
 

  
 

                                              





















 

 
 

Date:  01/09/2022 

 

Academic Year 2022-23 

Corporate Social Responsibility & Extension Activities Committee 
 
 

Objectives, Roles and Responsibilities of the Committee: 

 To enrol members for the club and to create awareness amongst the students and the 

staff about the need for protection of natural habitat and social sustainability 

 To invite speakers to talk on social, safety and environmental protection issues 

 To organize relevant programs for benefit of society and students. 

 To sign MoU in the field of CSR and extension activities 

 

**** 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









































































































 
 

                                                                                          

 

PERSPECTIVE PLAN 

SHORT TERM AND LONG TERM PLAN OF THE INSTITUTE 

Short Term Plan Long Term Plan 

1. Initiating for Application for approved 

research centre of SPPU 

2. Up gradation of technology for 

imparting and improving quality 

education  

3. Empower students, faculty members for 

Higher education, Research and 

Consultancy through Research and 

innovation 

4. Starving Academic excellence through 

Outcome Based Education  

5. Student Progression through Holistic 

Development  

6. Initiate for NBA accreditation & 

participate in NRIF Ranking 

7. To avail membership of professional 

bodies for faculty and institute 

development 

8. Provide Sustainable Infrastructure and 

Enrichment of Human Resources 

9. Organizing regular events and activity 

for stakeholders  

10. Initiate the centre of Excellence to FDP, 

MDP, and Industry Orientation etc.  

 

1) Increase in admission intake 

2) Introduction of new vocational courses, 

certifications/diploma programs in 

association with recognized institutions 

3) Knowledge Exchange Program for 

students and faculties through tie ups 

with national and international industries 

and institutes 

4) To setup consultancy services unit with 

the help of faculty members at national 

and global level  

5) Facilitating industry and Institute 

alliances through MoUs, Linkages at 

National and International Level.  

6) Increase in student and Faculty exchange 

program with Indian & foreign 

Universities  

7) To acquire autonomy status of the 

institute 

8) Modernization of classroom and 

computer lab infrastructure 

9) Developing the Brand Building by 

increasing the visibility  at National and 

International Level 

10) Enhance digital presence. 

 



 
 

                                                                                          

 

JSPM’s JSIMR Perspective Plan (2024-2029) 

In line with short term and long term goals of institute has prepared the targets of perspective 
plans. The vision underlying the plan is presented as below;   

The broad goals of perspective plan 2024-2029 are aligned with institute commitment to nurture 

managerial excellence through quality education, research innovative practices and spirit of 

entrepreneurship.  

1. Increase in Academic Excellence through augmentation of human and physical resources  

2. Enrich the students and faculties through Global Reach via Linkages and MoUs with foreign 

institutes and universities for research and development 

3. Increase in Research consultancy contribution of the faculties 

4. Community Engagement and Social Responsibility 

5. Strong support system for developing Industry-Institute Interface  

6. Develop an association with industries for projects, training and consultancy and placements 

7. To acquire autonomy status of the institute 

8. Achieve reputable ranking in National Institute Ranking Framework (NIRF) and other 

rankings  

9. Acquire accreditation for Program from National Board of Accreditation (NBA).    

Strategic Development Plan in Implementation of National Education Policy (NEP, 2020)   

Institute is affiliated to Savitrbai Phule Pune University (SPPU) Pune. Hence, the guidelines of 

implementation of National Education Policy (NEP, 2020) have been initiated in curriculum design 

and delivery. The faculties are participating the curriculum design committees as per given guidelines 

of University. The pattern of implementation has initiated as per the revised 2019 New Pattern from 

2023. Institute has prepared for the same by offering the students the electives, credits and course 

baskets with Major and Minor specialisations. The implementation of framework suggested in the 

guidelines of the NEP, 2020.  

Conclusion    

Strategic planning document is prepared by using scientific methodology available in the literature. 

Institute believes that strategic planning is a critical component for effective governance and 

management. While designing the strategic plan, the New National Education Policy, 2020 has taken 

into consideration. The strategies are designed in line with the vision and mission of Institute. We, 

ensures that our strategic plan will push us towards the goal of achieving excellence in the education. 


